Mission Ready Package (MRP) — MRC Logistics Team

Purpose: The Mission Ready Package (MRP) for the Rocky Mountain MRC Logistics Team
ensures a well-coordinated response during emergencies. The Logistics Team plays a vital role
in the activation and deployment of volunteers, while managing supplies and equipment
essential for effective emergency operations.

Overview of the Logistics Team MRP

The MRC Logistics Team MRP outlines a standardized and scalable framework for organizing,
equipping, and deploying a logistics unit to support emergency response efforts. This package
ensures rapid mobilization of resources and personnel to meet the needs of the affected
community efficiently and effectively.

Key Components:
1. Team Composition:

o Team Lead: Responsible for overseeing logistics operations, coordinating with
Incident Command, and managing team members.

o Support Staff: Includes individuals trained in inventory management, supply
distribution, and communication support.

2. Capabilities:
o Activation and deployment of volunteers, including check-in and assignment.
o Procurement, inventory, and management of essential supplies and equipment.
o Coordination of equipment maintenance and readiness.
o Transportation and delivery of supplies to response sites.
o Documentation and reporting of logistical activities.
3. Equipment and Supplies: The Logistics Team is equipped with:
o Communication tools (radios, mobile hotspots, charging stations).
o Personal protective equipment (PPE) and first aid supplies.

o Transportation resources (vans, trucks, or trailers for supply movement).

Benefits of the Logistics Team MRP:
e Efficiency: Streamlined processes reduce response times and improve coordination.

e Reliability: Pre-deployment readiness ensures that supplies and equipment are
functional and accessible.

e Flexibility: The scalable framework can adapt to incidents of varying complexity and
size.



e Support: Enables MRC volunteers to focus on their roles, knowing logistical needs are
managed.

The MRP for the Rocky Mountain MRC Logistics Team is a cornerstone of effective emergency
response, ensuring that critical resources and volunteers are ready when they are needed most.
This structured approach underscores our commitment to protecting and supporting
communities during emergencies.



